ERIE COUNTY DIVERSITY, EQUITY AND INCLUSION COMMISSION

Meeting Agenda
Thursday, July 17, 2025- 6:00 P.M.
Diverse Erie Headquarters
208 E Bayfront Parkway, Suite 104, Erie, PA 16507

Join Zoom Meeting
https://us02web.zoom.us/j/87 152292636 ?pwd=0GJpE8rdgCam7qy7TDjrPulaCi6yLn.1

Meeting ID: 871 5229 2636
Passcode: 071731

Attendees: Saeedullah Taraky; Ejay Fyke; Wayne Patterson; Brandy Cortes; Dr. Sarah E. Carter; Anthony
Simmons; Sara Shinsky; Timothy Wachter; Gary N. Lee

1. Call to Order/Roll Call
2. Approval of the Agenda
3. Hearing of the Public
4. Approval of May 15, 2025, Meeting Minutes
5. Presentations Updates by Paul Hamilton Executive Director of Eastside Renaissance for the MHEDS
Project and Nichole Parker of Parker Strategy Group providing updates for the marketing plan for the next
phase of initiatives from Diverse Erie
6. Report of Chief Administrative Officer — Gary N. Lee
Operational Updates/Matters
Motion to Approve Report by Chief Administrative Officer

7. Reports of Chairpersons and Executive Officers

a. Executive Committee
b. Finance Committee
c. Grants Review Committee

8. Unfinished Business

9. New Business Consideration and vote by the commission on the following:

¢ Investment and Reporting Guidelines
e Levels of Signature Authority
e Levels of Purchasing Authority

10. Adjournment
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